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The Hero’s Journey 
 

The hero’s journey provides a powerful road map for entrepreneurs to deal with the 
challenges of establishing a new venture. Mapping your Hero’s Journey is a good way to 
help you be sure that you are doing what you are passionate about and that you are 
investing energy and focus into making what you want happen.  
 
The fundamental steps of the hero’s journey are:  
1. Receiving a calling 
2. Committing to the calling 
3. Crossing a threshold 
4. Finding guardians 
5. Facing a challenge (or “demon”) and Facing the shadow self 
6. Developing new resources 
7. Completing the task 
8. Returning home 
 
Applying the Hero’s Journey in a Venture  
 
While the hero’s journey is clearly a metaphor, it captures a good deal of the reality 
facing people and ventures as they seek to build a path to a successful future and 
contend with the uncertainties of change. The notion of a “calling,” for instance, clearly 
symbolizes the passion, vision and mission that the entrepreneur, team or organization 
is pursuing – i.e., the higher purpose.  
 
In times of adversity and uncertainty, the details of the journey’s destination are 
frequently unclear. This does not mean, however, that there is no clear direction to go. In 
these times, the direction may come more as a felt sense. In fact, the notion of a “calling” 
implies something more heard or felt than seen. As Steve Jobs pointed out, “You can’t 
connect the dots looking forward . . . you have to trust that the dots will somehow 
connect in your future. You have to trust in something – your gut, destiny, life, karma. . . 
.”  
The “threshold” represents the new territory, and unknown and uncertain elements that 
a person must confront in order to put the vision and mission into action. To achieve 
transformation and awakening, our mental maps of who we are and what is possible in 
the world must become broader, and we must perceive old limitations in a completely 
new way.  This requires that we break through our old mindset and “get outside of the 
box.”  
 
The symbol of the “demon” reflects the challenges of upheaval, competition, internal 
politics and other obstacles and crises that emerge from circumstances beyond our 
control.  As pointed our earlier, what makes these external circumstances and 
challenges become “demons” is that they catalyze our own inner fears and shadows; the 
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difficult feelings and parts of ourselves that we do not know how to welcome, hold with 
equanimity and integrate. The demon is transformed by making a “guest house” for our 
difficult feelings in order to welcome and transform our own inner shadows.   
 
The resources that help us to cross the threshold into new territory and transform our 
demons and shadows are the values, behavioral skills and business practices we are able 
to put into action in order to deal with complexity, uncertainty and resistance. This is 
the area where we ourselves must grow in order to develop the flexibility and increased 
requisite variety necessary to successfully navigate the new territory and overcome the 
obstacles that arise along the way.  
 
“Guardians” are the sponsors and relationships we develop (which can include our team 
members, stakeholders and partners) that support us to build skills, believe in ourselves 
and stay focused on our long-term objectives. 

 

 
 
 

 
Mapping Your Hero’s Journey  
In our book The Hero’s Journey (2011) my co-author Stephen Gilligan and I provide a 
number of principles and exercises for navigating the various aspects of the hero’s 
journeys that emerge in our lives and ventures. For the purposes of our exploration of 
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the success factors of entrepreneurship, the main value of this model is to explore and 
prepare yourself for some of the key challenges you confront in your project or venture. 
Consider some of the leadership moments that you have identified with respect to your 
project or venture and explore the following questions: 
 

1. The calling: What is the situation calling me/us to become or become more of? 
What needs to be clarified or committed to with respect to my/our vision? 
Mission? Ambition? 
 

2. (It is often useful to answer this question in the form of a symbol or metaphor; 
e.g., “I am/We are being called to become eagles/warriors/magicians, etc.”) 

 
3. The threshold: What is the threshold I/we must go beyond or the risk I/we must 

take?  What is the unknown territory, outside of my/our comfort zone, that I/we 
must enter in order to achieve the calling? 

 
4. The demon: What is the “demon” or “shadow” (challenge, danger, difficulty, etc.) 

I/we must face? What am I/are we afraid of? (What are the consequences that 
I/we fear will occur if I/we go over the threshold?) What seems to be against 
me/us? 

 
5. The resources: What resources do I/we have and which do I/we need to develop 

more fully in order to face the challenge, cross the threshold and accomplish the 
calling? 

 
6. The guardians: Who are my/our inner and outer guardians (past and present; 

physical and non-physical) for these resources? What is their message or advice 
for me/us? 

 
When you have identified your guardians, it is interesting to imagine what messages or 
advice they might have for you and/or your team if they were actually present.    
 
Put yourself into the shoes of each of the guardians, and look at yourself and your 
situation through their eyes (second position). What message or advice does each 
guardian have for you?  
 
How can the messages and support of your guardians help you to address the situation 
or challenge you are facing? 


